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ABSTRACT

After the destiuctive earthguake: off Januany: 12, that  devastated, the
capitall of Haiti and 1ts subures, navenal and intermational erganizatiens
have been mobilized te;r bring relief to the disaster’s victim. All" over the
world, many: prvate and erganizational initiauves, have latunched call
for suppert and denatien te help: the Haltian'people. The  international
community respended generously: and testified his; selidarity: by sending
billiens dollars' in aid and other reseurces. During the first three months
following) the earthguake, apvout 2.8f hilliens US dollars and tens' of:
jtems have been engaged In emergency. response by the international

community. Haitian gevernment also dishursed $163 million ws; dellar te
provide reliefs: tor the' wvictims. An. emergency: law: has been taken to
facilitate: the  procurement — precess anmdl an Interm Haitli  Recovery.
Commission (IHRC) has been' created e coordinate the management of
all_ iternatienall fnds' received and menitor the recenstilction: [Process.

[However many ORServers are sceptic about how the  humanitamnan
assistance and all™ the fiunds raised woerldwide  woeuld e used knowing
that even; before the disaster, mechanisms for transparency’ and
accountability: were inefficient . Ninety perncent (90%) of the emergency.
aldl has been; delivered  directly through foreign: govermments and
nongovermmental erganizations (NGOs). Altough many reliefi agencies
operated on the ground, hundreds people used the media tor denounce
dishenest practices In the aidl distribution and report cases of nepotism,
distortion ofi emergency supplies and sexual harassment.




It = IS widely' recognized that emergency: assistance and reconstruction
Process are particularly: prone to: corruption for certain reasons. In fact
affected! government have to give a quick response tor meet urgent
need of the victims by proevidingl feed, shelier, water, sanitation,
medicine: and care. Moest ofi the times, decision for purchasing and
delivering goods shouldibe taken fastly in a context whnere people’s life are

I Jeepandy, Infirastructures collapsed and state Instituions are Weakenead.
I such situatien, rsk off coruption appears particularly: hecause, there Is
a massive nfiux of fundings and gooed! that can' e bhegged: down Infa
lack ofi coerdination. Moereover It is pessibler to  shortecut the noermal
procurement process and award contract ter suppliersi on a direct
negoetiatien lvasis;, Having said that, the guestions are Mew: colruption take
place and what can e dene te mitigate: the risk.

The poster presents an overview of the situation in  Haiti after the
earthquake and the rsk off corruption; Injthe recenstrlction Process.




Earthguake: affected areas

EARTHOUAKE INTEMSITY
Thee Modiffed MeErcall] (VW) Intensity Scake™
ESTIMATED MMI INTENSITY
LIGHT & [ sEVERE

MODERATE 9 [ vIOLERT
STROMG 10* I =TREME

WERY STROHG

W b rrea T of ground shaking and b e
froam sverrall purthopuake rag nimae a

oy tha Fichrier Scale.

*irmm shosan on Eallwithin s 9
chamificaiion, h.l:m:lhr“u of hewrvier
shahing based =n 5L daia.

Source: USGE/PAGER Alert Mersion: §

Sowce: OCHA 02.22.70

Amaividuni's wiilining Gofd-provided

wtitizing private means off Crampont.

e POPLILATION MOVEMENT "

* Fopenation movemnents indicated Anclude ond
c
and do mad include people leaving Port-au-Prince

HAITI EARTHQUAKE

230,000 killed

196,595 injured

1,200,000 to 1,290,000 dizplaced
3,000,000 affected

4l figures are approsimate. Commune
population figures are as of T003.
EOURCES: DCHAMGOH 02.22.10

GRESSIER*

40-50% destroyed
Commurse: population:

25,947

CARREFOUR*
40-50% destroyed
Commiane population:
3Ti9e

-] :'---) W
-

A GHITUDE 7.0

N 1 H'riﬂi OFFA=53-09 UTC
. SOUTHEAST,
-,- : 4

Jc,_.s.

PETIT GOAVE®
15% destroyed

JACMEL*®
50-60% destroyed

Cosmmune popul
W17 S04

Commune population:
137,968

- DOMINICAN REPUBLIC

0

PORT-AU-PRINCE
Commurs population:
04, TTE
Motro area population

1 Ohepr 2,000, 08N




Corruption risks examples




Corruption risks examples




Corruption risks examples




Corruption risks examples




Some measures to address
corruption risks

Advance: preparation for eEmergency: procurement. : “disaster
preparadmness”

Development of standardl procedures to administrate: funds;, purchase and
supernvise the delivery of supplies.

Empowering; beneficiaries to) report corruption by Setting am appreopriate
complaming systems incltding whistie-blewing policies

Capturing andi punishing seme big| corupt actors= even those of the actual
government- Is; Important to. make the population: believe: that the fight
against corruption| Is not enly a speech.

Limiting  discretion ofi public officials: by encouraging stafi rotation,
separation: ofi function,  standardization ofi rules;and precedures alse
iInternall and externall procedures.

Facilitation; off an epen dialogue with the. NGOs albout challenges posed
Py corruption

Increasing monitoring and evaluation capacity: and application; of
Sanctions te companies; o pecple’ caught practicing corruption.




CONCLUSION

The Issuer ofi corruption IS a key concenm for all those
Whe are Invelved inl the reconstruction  Process in: Haiir:
It IS| the' respensibility’ ofi the: Haltian gevemment, both
ther centrall and' local administrations, te: e In; charge: of
the overalll rebuilding efiforts:. It IS alse Important  that
they send  signal that the money collected: wills be
managed efficiently. Haitian puklic efficials have: to face
Vast challenges that reguire’ thinkingl and taking action:in
different ways. Despite: of the weakness of local
Institution; sSUPpPeItiNg actions; are: prepesed:  to rehuild
trust 1k Haiian authertes; these  include the follewing
Measures : respect of rules, limitatieon ofi the discretion
power ofi public officials, setting up a system of
performance evaluation. and development of a
partnership with NGOs.




